Human Resource Management (HRM)-I
Course Faculty: Dr. Nutankumar S. Thingujam
Course objectives

1) To help the students to develop good knowledge of human resource planning.

2) To help the students to develop good knowledge and skill of job analysis.

3) To help the students to develop effective knowledge and skill for recruitment and placement.
4) To help the students to understand the compensation patterns in the workplace. 
5) To help the students to understand the employee relationship patterns at workplace. 

6) To help the students in managing corporate careers.

Teaching Method
1) Basic theories and concepts

2) Psychometrics
3) Application through case analysis
4) Team assignment
5) Classroom exercise
Evaluation Patterns
1) Mid-term exam (20 marks): It will be a surprise one, so students are advised to attend classes regularly. It could be on any topic decided by the course teacher and adjusted in any one of the sessions.
2) Quiz (30 marks): It will be a surprise one, so students are advised to attend classes regularly. 
      3) Students team presentations (10 marks): Team members will be assigned by the course 
            teacher.
      4) Term-end exam (40 marks)
Instructions to students:

1) No excuses for late arrival in the classroom will be entertained.

2) Those students who work for the college activities (such as HR Share, Forza, Placement Cell and so on) should also attend classes regularly. 

3) Students are advised to address their biological instincts such as going to the toilet, being thirsty or hungry (related to breakfast, lunch, drinking water, and others) before or after the lecture period to avoid disturbances in the smooth functioning of the lecture in the classroom. 
4) Students are further advised to either switch off or put in silent mode their mobiles, pagers and any other electronic devices which could create noise and unnecessary disturbances in the classroom.  

5) Students should co-operate with the course teacher in maintaining the decorum of the classroom for the benefit of everyone. 

6) Students who fail to follow any kind of instructions given by the course teacher could be severely punished by the course teacher, academic chairperson, executive director or the president. 

7) Students can come to my cabin for any kind of academic discussion (3-5 pm).

*****************************************************************************

Session Plans:
Session 1: Introduction to HRM
	Pre-session Reading
	What is HRM?   Chapter I (in Gary Dessler)

	Pages 1-27

	Classroom session
	Why Study HRM?
Some important basic concepts 
	Pages 1-27 Gary Dessler

	Learning Outcome
	Developing a basic knowledge of HRM
	


Session 2: Human Resource Planning 
	Pre-session Reading
	 Overview of human resource planning 

 (Chapter 4 in Tanuja Agarwala)
	Pages 180 to 193

	Classroom session
	Objectives of human resource planning
	

	Group Work
 (In Classroom)
	
	

	Assignment
	
	

	Case Study
	
	

	Learning Outcome
	Developing some knowledge and skills for human resource planning
	


Session 3: Job Analysis
	Pre-session Reading
	Job analysis ( Chapter 4 in Gary Dessler)
	Pages 118 to 119 

	Classroom session
	Components of job analysis
Methods of collecting job analysis information
	

	Group Work (Classroom)
	
	

	Assignment
	
	

	Learning Outcome
	Developing certain knowledge and skills for job analysis 
	


Session 4: Job Analysis

	Pre-session Reading
	Job analysis ( Chapter 4 in Gary Dessler)
	Pages 120 to 135

	Group Work  (Classroom)
	Writing job descriptions and job specifications
	

	Assignment
	
	

	Learning Outcome
	Developing certain knowledge and skills for job analysis
	


Session 5: Sources of Recruitment
	Pre-session Reading
	Employee selection principles and techniques (Chapter 3 in D. Schultz  & S. E. Schultz)

	Pages 59 to93

	Classroom session
	What are the sources of recruitment? (Chapter 5 in Tanuja Agarwala)
	Pages 268 to 285

	Group Work  (Classroom)
	
	

	Assignment
	
	

	Case Study
	
	

	Learning Outcome
	Understanding sources of recruitment
	


Session 6: Team Presentations (By Students)
	Pre-session Reading
	Students should be thoroughly familiar with the presentation materials; every student should be able to explain any slide used by any team member

	Classroom session
	Questions and answers on the topic of presentation

	Group Work in (Classroom)
	Presentation by a team consisting of 5 students with of presentation. Every student must participate actively and understand the entire slides thoroughly. 

	Assignment
	Prepare PPT: All the PPT slides should be shown to the course faculty before presentation (at least one day in advance)

	Conceptual exercises/Application exercises/Case Study
	Students can use case study for presentation but should be first consulted with the course faculty. 

	Learning Outcome
	Developing presentation skills + Developing more effective transfer of knowledge + Developing effective ways of dealing with difficult questions


Session 7: Selection process
	Pre-session Reading
	A review of the selection process (Chapter 3 in D. Schultz  & S. E. Schultz)
	Pages 67 to 68

	Classroom session
	What selection process is generally adopted by many organizations? Are selection and recruitment the same?
	

	Group Work in (Classroom)
	
	

	Conceptual exercises
	
	

	Learning Outcome
	Understanding selection process
	


Session 8: Techniques of selection: Psychometrics 

	Pre-session Reading
	Basic testing concepts (Chapter 6 in Gary Dessler)
	Pages 200 to 216)

	Classroom session
	Psychological testing: Reliability, validity, & norms 

Discussion on psychometric test results
	

	Group Work in (Classroom)
	Administration of psychometrics 
	

	Assignment
	Collect information of various psychological tests which are popularly used in the workplace 
	

	Conceptual exercises/Application exercises/Case Study
	
	

	Learning Outcome
	Understanding own personality profile
	


Session 9: Techniques of selection: Psychometrics
	Pre-session Reading
	Basic testing concepts (Chapter 6 in Gary Dessler)
	Pages 200 to 216)

	Classroom session
	Discussion on psychometric test results
	

	Group Work (Classroom)
	Administration of psychometrics 
	

	Learning Outcome
	Understanding own personality profile
	


Session 10: Techniques of selection: Psychometrics

	Pre-session Reading
	Basic testing concepts (Chapter 6 in Gary Dessler)
	Pages 200 to 216)

	Classroom session
	Discussion on psychometric test results
	

	Group Work (Classroom)
	Administration of psychometrics 
	

	Learning Outcome
	Understanding own personality profile
	


Session 11: Techniques of selection: Interview
	Pre-session Reading
	Employee selection principles and techniques (Chapter 3 in D. Schultz  & S. E. Schultz)
	Pages 82 to 93

	Classroom session
	Types of Interview; importance of interview
	

	Group Work in (Classroom)
	Role playing exercise for interview 
	

	Conceptual exercises
	
	

	Learning Outcome
	Developing skills for appearing and conducting interview
	


Session 12: GD, Reference checking, & Medical check-up
	Pre-session Reading
	Employee selection principles and techniques (Chapter 3 in D. Schultz  & S. E. Schultz)
	Pages 89 to 93

	Classroom session
	Importance of reference checking and medical check-up
	

	Group Work  (Classroom)
	Role playing exercise for GD
	

	Assignment
	
	

	Case Study
	Hiring for excellence at Cisco Systems (chapter 6 of Tanuja Agarwala)
	Pages 346 to 351 

	Learning Outcome
	Developing skills for appearing and conducting GD  
	


Session 13: Job Evaluation
	Pre-session Reading
	What is job evaluation? (Chapter 11 in Gary Dessler)
	Pages 410 to 426

	Classroom session
	Purpose, uses and methods of job evaluation
	

	Learning Outcome
	Developing the skills for conducting job evaluation
	


Session 14: Compensation

	Pre-session Reading
	Establishing pay rates ( Chapter 11 in Gary Dessler)
	Pages 410 to 418

	Classroom session
	Compensating managers
	

	Learning Outcome
	Understanding the compensation system in the industry
	


Session 15: Induction/orientation training
	Pre-session Reading
	Induction/orientation training important
	Faculty will provide 

	Classroom session
	Why is induction/orientation training important?
	reading materials

	Group Work in (Classroom)
	
	

	Conceptual exercises
	
	

	Learning Outcome
	Understanding the importance of induction/orientation training
	


Session 16: Team Presentations (by Students)
	Pre-session Reading
	Students should be thoroughly familiar with the presentation materials; every student should be able to explain any slide used by any team member

	Classroom session
	Questions and answers on the topic of presentation

	Group Work (Classroom)
	Presentation by a team consisting of 5 students with of presentation. Every student must participate actively and understand the entire slides thoroughly. 

	Assignment
	Prepare PPT: All the PPT slides should be shown to the course faculty before presentation (at least one day in advance)

	Conceptual exercises/Application exercises/Case Study
	Students can use case study for presentation but should be first consulted with the course faculty. 

	Learning Outcome
	Developing presentation skills + Developing more effective transfer of knowledge + Developing effective ways of dealing with difficult questions


Session 17: Employee Relations
	Pre-session Reading
	Employee relations (Chapter 14 in Gary Dessler)
	Pages 527 to 537

	Classroom session
	What shapes ethical behavior at work? 
	

	Group Work (Classroom)
	
	

	Application exercises
	
	

	Learning Outcome
	Developing of the understanding that ethical behavior is the hallmark of professionalism for professionals everywhere
	


Session 18: Managing Careers
	Pre-session Reading
	Managing careers (Chapter 9 in Tanuja Agarwala)
	Pages 574 to 612

	Classroom session
	Career planning, Development, and, Management
	

	Assignment
	
	

	Case Study
	
	

	Learning Outcome
	Developing good knowledge of managing career in the industry
	


Session 19: Team Presentations (By Students)
	Pre-session Reading
	Students should be thoroughly familiar with the presentation materials; every student should be able to explain any slide used by any team member

	Classroom session
	Questions and answers on the topic of presentation

	Group Work in (Classroom)
	Presentation by a team consisting of 5 students with of presentation. Every student must participate actively and understand the entire slides thoroughly. 

	Assignment
	Prepare PPT: All the PPT slides should be shown to the course faculty before presentation (at least one day in advance)

	Conceptual exercises/Application exercises/Case Study
	Students can use case study for presentation but should be first consulted with the course faculty. 

	Learning Outcome
	Developing presentation skills + Developing more effective transfer of knowledge + Developing effective ways of dealing with difficult questions


Session 20: Recap of the entire sessions
	Pre-session Reading
	All the reading materials used in sessions 1 to 19

	Classroom session
	Precise discussion of whatever covered in sessions 1 to 16

	Group Work 

(Classroom)
	Students can share their views on the following questions: 

--In what way the course helped you to become a better person?

--In what way the course has helped you to enter corporate world?

	Learning Outcome
	1)  Developing effective knowledge and skill for recruitment and placement.
2) Understanding the compensation patterns in the workplace. 
3) Understanding the employee relationship patterns at workplace. 

4) Learning to manage corporate careers.




Suggested Reading:

1. Dessler, G. (2008). Human resource management (10th Edn.). Delhi: Pearson Prentice-Hall
2. Agarwala, T. (2007). Strategic human resource management. Delhi: Oxford University Press. 
Journals
1. Singapore Management Review
http://www.sim.edu.sg/mbs/pub/gen/mbs_pub_gen_content.cfm?mnuid=93
     2)    Academy of Management Review Journal
            http://www.aom.pace.edu/amr/
3) Human Resource Management Journal

http://www.wiley.com/bw/journal.asp?ref=0954-5395
4) International Journal of Human Resource Management

http://www.tandf.co.uk/journals/routledge/09585192.html
5) Human Resource Management Review

http://www.elsevier.com/wps/find/journaldescription.cws_home/620229/description
HOPE! You enjoy this course. 
